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Summary of the Pathway to Greatness

Close with goal ' Reconfigure into  Reconfigure into Reconfigure Grade
to repurpose: Intermediate/ High Schools: Bands: All Schools
Middle Schools: (except Star Spencer feeder)

1. Edgemere 1. Douglass Mid-High . i
2. Edwards 1. Capitol Hill ES 2. John Marshall . Flementary = P-4
3 Gatewood 5 Classen SAS Mid-High In’;et:rgtehdlate/Mlddle
4. Green Pastures Mid-High 3. Classen SAS Ve
5. Horace Mann 3. Greystone (John Mid-High * High - 9%-12th
6. Johnson Marshall MS)
7. Linwood 4 ED. Moon Reconfigure, Other: gta"dSP;"‘t‘ter
8. North Highland eeder ratiern.:
9. Oakridgeg g I\P/Iarré/] CTOIda Ross 1. Northeast to house
- rarmelee Classen SAS HS «  Willow Brook (PK-1)
10.  Oklahoma (Southeast MS) . .
- 2. West Nichols Hills |
Centennial 7. Wheeler ES
11.  Pierce to house Belle Isle * Spencer (2-3)
12.  Putnam Heights 5/6 _ |
13.  Sequoyah 3. Rancho Village to * Rogers (4-6)
14.  Telstar house Emerson
15.  Westwood South

e Star Spencer (7-12)
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-v" P2G Implementation Dashboard »
= Gives a quick snapshot of where we are this month on
the status of key projects

‘ “On-track” indicates that critical milestones and deadlines have been
met

Staffing Readiness D

Status Project Notes
“At-risk” indicates that we are keeping a close watch on this project

because there are unexpected delays

‘ “Off-track” indicates that critical milestones have not been met and
additional resources are being dedicated to this project to accelerate

S{ Instructional Readiness D

e

progress -
= This is a work-in-progress and can be adapted based on 2 '-‘-:&“ Care & Support Readiness o
feedback — the indicators that matter will adjust over time o atus | Projec ote
g Q Operational Readiness -}
Organized by our strategic priority areas O Status |Project  [Notes |

Q Financial Status )

Activity Projected Cost = Expenditure to
Date
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Comt Taashi sl - e o $4272000 T80
: &r:at el:: ng Great c"nure Gmt People Gmt 5ystems g z Fine Arts remodels & musical instruments $1,650,000
earn N IT equipment movement & additions $400,000
m : 0 '0"“' g Mobile Science Labs $435,000
. Instructnoqal e Families receive Schools fully e Facilities ready to PSR  vioving (s, Fumiure & Equipment) T
resources in place communication staffed for 2019-20 receive students B 0 [P — S 500
e Learning spaces about 2019-20 e Support teams fully e Technology ">)- — g —
w (e.g. STEAM, self- plans staffed for 2019-20  moves completed wée ::ﬁ‘;"o':;:e':"‘;g"ecm Ep— $e0000
contained) e Intentional e Central office e Progress toward g el e p $100,000
— identified blending of school organized to repurposing ‘3 Total $11,142,000
Q e School cultures for staff support schools facilities
improvement plans and students e Transformation
& Title | budgets schools staffed for
ready 2019-20
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